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10 Annual Report Summary

Mission Statement

“To provide a safe, supportive place where
children and youth can experience new
opportunities, overcome barriers, build

positive relationships and develop
confidence and skills for life.”

Club Profile

The Boys & Girls Club of Niagara is part of a national movement with
over seven hundred community locations throughout Canada.
Together with the National and Regional offices the movement
provides innovative and effective programs to assist in the healthy
educational, social and physical development of Canadian children
and youth. For over one-hundred years, professionally trained staff
and dedicated community volunteers have helped hundreds of
thousands of children and youth in safe supportive environments.

The Boys & Girls Club Model is more comprehensive than
prevention, recreation or educational programs alone. The
development approach offers children what research says is the most
needed, relationships with positive role models (adults and peers),
structure and safety, access to a diverse range of programs that
include recreation, play and expression, opportunity for acquiring
positive behaviours, self esteem and hope for the future.

Core Values

Inclusion & Opportunity:

We strive to offer children and youth from all economic, cultural and
social backgrounds access to the resources, supports and
opportunities that will enable them to overcome barriers and achieve
their positive potential in life.

Respect & Belonging:

We provide a safe, supportive place, where every child is listened to,
respected and valued in an environment of inclusion and acceptance.
Our staff and volunteers model honesty, fair play, positive attitude,
cooperation and respect for self and others.

Empowerment:

We believe all young people can grow into responsible, contributing
and self-reliant members of society. Children and youth are at the
centre of everything we do. Through adventure, play and discovery,
we encourage and empower them to develop healthy lifestyles, a
life-long passion for learning, leadership and life skills, and a sense of
social responsibility.

Collaboration:

We work together with families and volunteers in each community, in
partnership with the public and private sector, to create healthy
community solutions to providing children and youth with what they
need for optimal development.

Speaking Out:

We speak out on behalf of children, youth and their families to reduce
disadvantage, enhance their lives and enable their voices and ideas
to be heard.

Core Programs

Membership Program - 5,222 Children and Youth held full memberships in 2010.Children and youth of all ages are eligible for membership. The ful
cost of a membership is $20.00 annually per child and $50.00 annually per family in a Club Unit and $5.00 annually in a Satellite Unit. A youth membership
provides access to age specific Club Programs including gymnasium and aquatic activities, computer labs, craft areas and leadership development
opportunities. No one is denied access due to financial constraints.

Family Resource Programs - Childcare programs licensed through the Ministry of Family and Children’s Services offered from Niagara Falls provides
families of preschool and school aged childcare programs with quality care from 7:00 am to as late as 10:00 pm. Meal programs provide nutritious snacks,
breakfasts, lunches, and dinners. Transportation ensures accessibility. The Family Resource Centre offered in Niagara Falls provides families with
opportunities to participate including Brighter Futures as well as linkages to many other community family support systems. Holiday Camp Programs offered
from Niagara Falls, Fort Erie and St. Catharines provide Christmas Break, March Break and Summer Camps. Full day activities with during the school
breaks.

Sports and Recreation Programs - Participation in recreation and physical activity is an important part of a child's overall physical and social
development. Research suggests that these benefits can stretch well beyond childhood into adulthood. Sport and Recreation Programs for children and
youth offered in Niagara Falls are delivered with the assistance of community partners to offer a seamless delivery approach. This program model opens
opportunities for children to specialize in an area of their choice at a time of their choosing. Adventure Programs provided over 1,463 opportunities in
programs that included Gymnastics, Golf, Jazz, Ballet, Karate, House Leagues, Hip Hop Dance, and Rock Climbing Courses. The Boys and Girls Club of
Niagara is an authorized provider of Canadian Lifesaving Society. The variety of water activities for all ages includes a complete learn to swim program with
the focus on Water Smart©. In 2010 there were 1,331 registrations in Swim Lessons, provided by certified instructors and guards. Over 250, Niagara youth
benefited from attendance in the Leadership Programs. Programs included Aqualeaders, Bronze Star, Bronze Medallion and Bronze Cross, Emergency
First Aid, Standard First Aid, National Lifeguard Service, Boat Operators, and Instructor's Courses.

Outreach Programs - Torch and Keystone Clubs are nationwide Boys and Girls Clubs of Canada programs that provide opportunities for children and
youth to contribute to their local Club and community. Through volunteerism children and youth have the opportunity to influence programs and services,
fundraise, participate in advocacy roles on Boards and Councils and qualify for Scholarship opportunities through the Future Leaders program. Weekly
meetings are organized and supervised by our Club staff. This program is designed to give youth a place to make a difference. Shelter Programs are
designed to provide temporary housing, shower and laundry facilities and meals for youth without secure housing. The average age of members is 17 -19
years of age. During the average stay of 10 days, Shelter and Regional staff work to support the youth in their efforts to secure affordable housing. In 2009
the shelter had 224 youth intakes.

Transportation and Meal Services - The transportation and meal services are a critical piece to accessibility. Without these programs, participation
for many children and youth would be impossible. The Meal Services are available providing supper club for Zone program participants; three meals daily
for childcare and shelter participants; and nutritious breakfasts and snacks for Before and After School participants. Staff and volunteers served an average
of 828 meals and snacks weekly to children and youth throughout the Region. Utilizing a fleet of vehicles, Transportation Services are provided to increase
access to the Kids Zone Programs, Teen Zone Programs, Childcare Programs, and Shelter services. In 2010, children and youth received an average of
644 rides weekly.

Community Programs - Working in partnership with several organizations, the Boys and Girls Club of Niagara created opportunities for an estimated
16,307 members of the community. Programs were accessed primarily at the Culp Street location, where program space was utilized to provide diverse
programs to meet public needs. The community participated in aquatic programs, recreational and educational programs and special event activities. In
partnership with the District School Board of Niagara, the Boys and Girls Club housed two Alternative Education Programs at the Culp Street location.
These programs are designed to provide youth the opportunity to earn credits toward reaching their high school diploma. In partnership with the Niagara
Catholic District School Board, the Boys and Girls Club of Niagara operated a satellite site for the Ontario Early Years Programs. The Club continued a
successful partnership of 10 years with the Ministry of Community, Youth Justice Services to work with youth through the Community Service Order
Program. Staff provide leadership and assist the youth with completing their required community work.
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REACHING MORE CHILDREN AND YOUTH

50t Anniversary Celebrations

The Boys and Girls Club reached a
major milestone in 2010, celebrating 50
years of serving Niagara’'s children and
youth. Sponsored by the Tim Hortons
Owners of the Niagara Region, 7
celebrations were held from July -
November 2010. To mark the occasion
Club  child and youth  members
released 50 balloons containing 50 club
memberships hoping they made their
way to deserving youth. The final
celebration of the 50t Anniversary the
Boys and Girls Club of Niagara was
hosted at the Culp Street centre, Niagara
Falls which would be the last event held
at the Club before the programs and
serves are relocated to the New Niagara
Falls Centre on McLeod Road...
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New Niagara Falls Centre

The Boys and Girls Club of Niagara held
a ground breaking ceremony March
2010 to launch the construction of a new
Niagara Falls Centre at 8800 McLeod
Road, Niagara Falls. The new centre will
replace the aging facility on Culp Street
and provide sufficient space for growth
to meet the future needs of Niagara.
The $12 million project is supported by
both the federal and provincial govern-
ments with matching funds from the City
of Niagara Falls and the Boys and Girls
Club. The 41,000 sq ft facility will house
the City's first indoor 25 meter, 6 lane
pool, a double gymnasium and several
activity spaces and is scheduled to open
its doors July 2011 for summer camp
programs.
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Grand Opening
Fort Erie Centre

The Boys and Girls Club of Niagara with
the assistance of grants from the
Ontario Trillium Foundation, the United
Way of Niagara Falls and Fort Erie and
the Boys and Girls Club of Niagara
Foundation made significant improvement
to the building at 20 Lewis Street,
Fort Erie. Upon completion of reno-
vations a Grand opening was held July
2010. The building currently houses of-
fices for the Boys and Girls Club, Big
Brothers and Big Sisters of Fort Erie and
the Friendship Festival and a community
centre  supporting 600 children and
youth.

Volunteers

In 2010, 804 adults and youth committed 3,670

combined volunteer hours to programs and fundraising

Shannon Valenti

events. These dedicated individuals offered their

services to run specialty programs, cook for the

Larry Warden

Supper Club and supervise various program areas.

Fundraising volunteers assisted with many events

including the Golf Tournaments, Bonspiels, Partners in
the Sky and other various initiatives.
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	“To provide a safe, supportive place where children and youth can experience new opportunities, overcome barriers, build positive relationships and develop confidence and skills for life.”

	The Boys and Girls Club of Niagara with the   assistance  of   grants  from   the Ontario Trillium Foundation, the United Way of Niagara Falls and Fort Erie and the Boys and  Girls  Club of Niagara Foundation made significant improvement to  the  building  at  20  Lewis  Street,   Fort   Erie.  Upon   completion   of  renovations  a Grand opening was  held  July 2010. The building currently houses offices for the Boys and Girls Club, Big Brothers and Big Sisters of Fort Erie and the Friendship Festival and a  community  centre  supporting  600 children and youth.  
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